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QUALITY MANAGEMENT FOR PA WIC PROGRAM

The Pennsylvania Department of Health:

The Department of Health provides programs, services
and health related information for adults, business
owners, caregivers, and health careworkers.

In 2014, the Department of Health (DoH) undertook a

lvania

large, complex IT project to implement a new Women, e n n S
Infant and Children (WIC) Management Information p y
System (MIS) in conjunction with the rollout of a WIC DEPARTMENT OF HEALTH

Electronic Benefits Transfer (EBT) services.

Due to project risks, DoH contracted with Maximus, Inc.,
a national consulting firm noted for its experience in
implementing WIC and EBT systems, to oversee and
provide Independent Verification and Validation (IV&V)
services for the DoH WIC and EBT implementation.

As a result of the collaborative work between Info-Matrix
Corporation, Maximus, and the DoH, the project was
successful in ensuring the integrity and

performance of the MIS/EBT systems

that launched in the fall of 2019.

info-matrix.com
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In Search of a Quality System to Support Families
Enrolled in the WIC Program

Determined to improve the access and management of WIC services, DoH decided to update their complex
WIC MIS and WIC EBT systems. Implementing improvements in two critical service platforms was a complex
undertaking with multiple risks.

Maximus, Inc., a leading expert in WIC and EBT systems, partnered with Info-Matrix to manage the IV&V
services for both implementations. After developing components of the new systems, the IV&V team at Info-
Matrix focused on testing and auditing to ensure that the systems performed as designed with no errors and
that the systems correctly performed every time.

Ensuring that the systems functioned properly, the Info-Matrix team partnered with the DoH users to qualify
each develop as a quality product that met the practice standards that were compiled through written and
functional requirements. With each quality assurance test, the collaborative team documented any issues that
did not meet the quality standard and rank them by business importance.

Errors in development will happen but managing and tracking the changes are the key to the
successful project completion. Info-Matrix worked closely with the DOH team to keep them informed on
the development schedule, the quality of the work, and how it will align with current practice workflow.

A Trusted Partner in Project Planning and Management

Without the staff to support a large complex enhancement project, the DoH and Maximus, Inc.
partnered with Info-Matrix to support the development of procedures, project plans, and project reporting
evaluations. The attention to detail and practice knowledge supported not only the development but also the
Retailer Certification and Site Analysis that ensured a successful pilot and statewide implementation.

As a result, we managed the adherence to the baseline project schedule, approved plans, and kept the PA
WIC’s Implementation Advanced Planning Document (IAPD) up to date.

Fostering Successful Stakeholder Collaboration

Working with multiple stakeholders can be a challenge when systems are siloed. It is important to not only
understand how state systems function but also where gaps make it more difficult to work
together. The team at Info-Matrix created ways to work collaboratively with a technical partner in development
but also bridged the gap with stakeholders within DoH by encouraging collaborative input and discussion,
partnered testing and solutioning, and presenting progress in ways that made each stakeholder involved feel
informed.

As a result of the collaborative work between Info-Matrix Corporation, Maximus, and the DoH, the project was
successful in ensuring the integrity and performance of the MIS/EBT systems that launched in the fall of 2019.
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